Resolution 09-14

Authority Member motioned appiaviahe following Resolution:

A RESOLUTION AUTHORIZING TERMINATION OF THE SYSTEM MANAGEMENT CONTRACT
AND APPOINTING THE SYSTEM MANAGER AQIDHER EMPLOYEES OF THE AUTHORITY

WHEREAS, the EI Paso-Teller County Enhanced-9-Authority entered into the System
Management Contract for Managent of the El Paso-Tell&nhanced 9-1-1 System (the
"Management Contract") with JKA Corlsng, Inc. dated November 26, 2008; and

WHEREAS, the term of the Management Contrisctive years, fromdanuary 1, 2009 to
December 31, 2013; and

WHEREAS, the Authority may use the funds @ated from the 911 surcharge to pay for
personnel expenses, pursungé 29-11-104(2), C.R.S.; and

WHEREAS, the Authority has determined that it istire best interest of the public and the
Authority to hire employees toerform the services currentlyguided by JKA Consulting and to pay
for such employees frothe 911 surcharge; and

WHEREAS, by Resolution No. 09-14, the Board of Directors ("Board") of the Authority
repealed Resolution No. 04-09, mh prohibited the Authority from spending Authority funds on
PSAP personnel expenses or radios; and

WHEREAS, the Authority now desires to termieahe Managementddtract and appoint
James Anderson, the current MamagPartner of JKA Consulting, LLC, to serve as the System
Manager for the Authority.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE EL
PASO-TELLER COUNTIES ENHANCED 9-1-1 AUTHORITY:

Section 1. The Board approves the termination &gnent attach hereto as Exhibit A and
authorizes the termination tfe Management Contract.

Section 2. Upon execution of the termination agreemdéme Board authorizes the hiring of
James Anderson for the position of System Managéulfith the duties containe in the job description
attached hereto as Exhibit B. The System Managdl Iskive the authority to hire and fire employees
within the budget approved by the Board and to taker personnel actions pursuant to the Authority's
personnel manual.



Section 3.The Board approves the positions and hiring of the employees listed on Exhibit C and
authorizes the System Managefiliche vacant QA Analyst position.

Section 4.If any part or provision of this Resolutigmjudged to be uneafceable or invalid,
such judgment shall not affect, impar invalidate the remaining praions of this Resolution, it being
the Authority's intention that the fraus provisions hereof are severable.

Section 5.All acts, orders, and resolutions, or gatiereof, of the Authority, which are
inconsistent or in conflict witlthis Resolution, are hereby repealedhe extent only of such
inconsistency or conflict.

Section 6.This Resolution shall be effective immediately upon its passage.

Authority Member seconded the adoption of thedwming Resolution. The rdflaving been called,
the vote was as follows:

Authority Member seconded the adoptitredbregoing resolution. The roll having
been called, the vote was as follows:

Authority Member: Anstine aye/nay/not present/abstain
Authority Member: Carey &fnay/not present/abstain
Authority Member: Gibson &/nay/not present/abstain
Authority Member: Gower aye/nay/not present/abstain
Authority Member: Grayson aye/nay/not present/abstain
Authority Member: Moore a/nay/not present/abstain
Authority Member: Silloway aye/nay/not present/abstain
Authority Member: Weller ag/nay/not present/ abstain
Authority Member: Woodward aye/nay/not present/abstain

Done the 2% day of September, 2009 at Colorado Springs, Colorado.

(SEAL)

El Paso-Teller County Enhanced 9-1-1 Authority

Robert Weller, Chairman Michael Gower, Secretary
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MEMORANDUM

September 11, 2009

CONFIDENTIAL
ATTORNEY/CLIENT PRIVILEGED

VIA E-MAIL

TO: Board of Directors
Jim Anderson, System Manager

El Paso-Teller Counties Enh -1-1 Authority

FROM: Robert G. Cole and Kathryn L. Garngr
RE: Resolution Terminating Management Contract and Hiring Employees

Enclosed please find a Resolution Authorizing Termination of the System
Management Contract and Appointing the System Manager and Other Employees of the
Authority. Attached as Exhibit A to the Resolution is a Termination Agreement between
the Authority and JKA Consulting, LLLC. The Termination Agreement will terminate the
System Management Contract for Management of the El Paso-Teller Enhanced 9-1-1
System (“System Management Contract”) without penalty to either party.

Once the System Management Contract is terminated, the Resolution authorizes
the hiring of James Anderson as System Manger for the Authority and the hiring of the
various individuals and positions listed in Exhibit C. A copy of the System Manager’s
job description, modified as suggested in our August 31, 2009 Memorandum should be
attached as Exhibit B. The Resolution also authorizes the System Manager to hire and
fire employees and fill any vacant positions, including the currently open AQ Analyst
position.

Please let us know if we can be of additional assistance in this matter.

RGC/knn
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EL PASO-TELLER COUNTY
ENHANCED 9-1-1 AUTHORITY

Resolution 09-___

Authority Member motioned approval of the following Resolution:

A RESOLUTION AUTHORIZING TERMINATION OF THE
SYSTEM MANAGEMENT CONTRACT AND APPOINTING THE
SYSTEM MANAGER AND OTHER EMPLOYEES OF THE
AUTHORITY

WHEREAS, the El Paso-Teller County Enhanced 9-1-1 Authority entered into
the System Management Contract for Management of the El Paso-Teller Enhanced 9-1-1
System (the “Management Contract”) with JKA Consulting, Inc. dated November 26,
2008; and

WHEREAS, the term of the Management Contract is five years, from January 1,
2009 to December 31, 2013; and ’

WHEREAS, the Authority may use the funds collected from the 911 surcharge to
pay for personnel expenses, pursuant to § 29-11-104(2), C.R.S.; and

WHEREAS, the Authority has determined that it is in the best interest of the
public and the Authority to hire employees to perform the services currently provided by
JKA Consulting and to pay for such employees from the 911 surcharge; and

WHEREAS, by Resolution No. 09- , the Board of Directors (“Board”) of
the Authority repealed Resolution No. 04-09, which prohibited the Authority from
spending Authority funds on PSAP personnel expenses or radios; and

WHEREAS, the Authority now desires to terminate the Management Contract
and appoint James Anderson, the current Managing Partner of JKA Consulting, LLC, to
serve as the System Manager for the Authority.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE EL PASO-TELLER COUNTIES ENHANCED 9-1-1 AUTHORITY:

Section 1.  The Board approves the termination agreement attach hereto as
Exhibit A and authorizes the authorizes the termination of the Management Contract.

Section 2.  Upon execution of the termination agreement, the Board authorizes
the hiring of James Anderson for the position of System Manager, to fulfill the duties

{00171288.DOC /}



contained in the job description attached hereto as Exhibit B. The System Manager shall
have the authority to hire and fire employee within the budget approved by the Board and
to take other personnel actions pursuant to the Authority’s personnel manual.

Section 3.  The Board approves the positions and hiring of the empldyees listed
on Exhibit C and authorizes the System Manager to fill the vacant AQ Analyst position.

Section 4.  If any part or provision of this Resolution is judged to be
unenforceable or invalid, such judgment shall not affect, impair or invalidate the -
remaining provisions of this Resolution, it being the Authority’s intention that the various
provisions hereof are severable.

Section 5.  All acts, orders, and resolutions, or parts thereof, of the Authority,
which are inconsistent or in conflict with this Resolution, are hereby repealed to the
extent only of such inconsistency or conflict.

Section 6.  This Resolution shall be effective immediately upon its passage.

Authority Member seconded the adoption of the foregoing Resolution.
The roll having been called, the vote was as follows:
Authority Member: Anstine aye/nay/not present/abstain
Authority Member: Carey aye/nay/not present/abstain
Authority Member: Gibson aye/nay/not present/abstain
Authority Member: Gower aye/nay/not present/abstain
Authority Member: Grayson aye/nay/not present/abstain
Authority Member: Moore aye/nay/not present/abstain
Authority Member: Silloway aye/nay/not present/abstain
Authority Member: Weller aye/nay/not present/abstain
Authority Member: Woodward aye/nay/not present/abstain
Done the day of , 2009 at Colorado Springs, Colorado.
(SEAL)

El Paso-Teller County
Enhanced 9-1-1 Authority

Robert Weller, Chairman Michael Gower, Secretary
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EXHIBIT A

SYSTEM MANAGEMENT CONTRACT FOR MANAGEMENT OF THE EL
PASO-TELLER ENHANCED 9-1-1 SYSTEM TERMINATION AGREEMENT

This System Management Contract for Management of the El Paso-Teller
Enhanced 9-1-1 System Termination Agreement (“Termination Agreement”) is made and
entered into as of the day of , 2009 by and between the El-
Paso Teller Counties Enhanced 9-1-1 Authority (“Authority”), and JKA Consulting, LLC
(“JKA Consulting™).

RECITALS

WHEREAS, the Authority and JKA Consulting previously entered into that
certain System Management Contract for Management of the El Paso-Teller Enhanced 9-
1-1 System (“Management Contract™) dated as of the 26™ day of November, 2008; and

WHEREAS, the term of the Management Contract is for five years beginning
January 1, 2009 through December 31, 2013; and

WHEREAS, the Authority and JKA Consulting have determined that they wish to
terminate such Management Contract prior to the end of the five-year term, without
penalty to either party;

NOW THEREFORE, in consideration of the covenants, conditions and
agreements contained herein and other good and valuable consideration, the parties
hereby covenant and agree as follows:

AGREEMENT

Section 1. Termination of Management Contract. The Authority and JKA
Consulting hereby agree to terminate the Management Contract effective as of the date of
this Agreement, without penalty to either party.

Section 2.  Waiver of Claims. JKA Consulting hereby waives all claims against
the Authority and the Authority hereby waives all claims against JKA Consulting arising
from or in connection with the Management Contract, including all penalties provided for
the early termination of the Management Contract.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the
date and year first above written.

EL PASO-TELLER COUNTIES E-911
AUTHORITY:

By

Its

STATE OF COLORADO )
) ss.
COUNTY OF )

The foregoing Termination Agreement was acknowledged before me this
day of , 2009 by as of

My commission expires:

Notary Public

JKA CONSULTING, LLC:

Name:

STATE OF COLORADO )
) ss.

COUNTY OF )

The foregoing Termination Agreement was acknowledged to before me this
day of , 2009 by

My commission expires:

Notary Public
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EXHIBIT C

POSITION

NAME

System Manager

James Anderson

Administrative Assistant

Christy Davis

CAD Manager

John Norman

Comp Technician

Julius Torralba

Protocol Specialist Troy Pring

QA Analyst OPEN

QA Analyst Luchia Tingley
Public Education Ben Bills

GIS Technician Connie Chavez
GIS Technician Ben Sloboda
Comp Technician Chris Bragg

Receptionist

Janet Bowerman

{00171288.DOC /}




