DRC and DSC Agenda

EL PASO — TELLER COUNTY 9-1-1 AUTHORITY
DATE: 07.29.26 @ 10:00

v Dispatch Review Committee X Dispatch Steering Committee

Attendees: Roger Coker, Rylee Sherradan, James Craig, Harlee Lanier,
Dana Heckman, Jessica Cales, Jennifer Tobias, Rich Suarez, Dan Ausec,
Joscelyn Niski, Alyssa Neilson, Courtney Arguello, Kyla Gingrich (Online),
Brian Hatzel (Online), Stein Bronsky (Online)

Approval of Minutes
o Approval of the 05.27.26 meeting minutes
= Motion: Roger Coker
= Second: Jennifer Tobias
Dispatch Review Committee Items
o CommsCoach Hire-Renee Henshaw
= This will be sent out via an email update
o Upcoming Training- Joscelyn Niski
= Certification classes are currently going on:
e This week is EMD, CPR, and ProQA (Medical only).
e Next week: EFD, EPD, and then scenario day on Aug 7th.
e Discussion topic: Are agencies interested in doing ProQA for FD and PD
next year?
¢ TCSO is in favor of this model
= EMD Mentor- September 8-10th
= NENA CTO- Oct 6-8th
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EMD Q Course- Oct 20-21st (Will send an updated calendar)

e PSAPs should advise Joscelyn if they have participants for the above
courses, or if there is an interest in adding a PD or FD Q course.
¢ FTC has interested participants for Q class and will advise

Next round of certification classes is in October. These training dates are

available on the training calendar.

o Upcoming ProQA Update- Joscelyn Niski

Gave the group a heads up that ProQA Updates 5.1.1.55 and
5.1.1.56 will be starting soon.

Joscelyn will send the update guides to everyone. Since these are
relatively small updates, the proposal is to combine them into a
single release, pending everyone's agreement.

Discussed preferred go live dates and requested feedback from
the group.

Per EPSO: Tentative thoughts for the go-live would be for the Quarter
following the release. The consensus is to reconvene to formalize date once

everyone has a chance to review the update guides.

Dispatch Steering Committee Items

2

o Cancelled- Will be rescheduled for a future meeting.

o CSPD is requesting an October Steering Committee

o Other agencies should advise Joscelyn if they should need to add on to the

October Meeting
Round Table

o Dan- Central square CAD users

Working through an issue with text/records check return. Upon resolution
there will be training

CIM is live in training CAD

Will implement MFA for SIM based on CJIS requirements — can be either a
cell app with Microsoft Authenticator or it can be a physical device.

Once CIM and TTMS are implemented, CAD upgrade will follow

| 2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org




o Radio Upgrade updates for new AXS radio platform - Motorola has tentative
schedule/BUCC plans. Matt will coordinate with each PSAP to plan training.

o Admin Line Migration- Matt has been talking to Rich with CSPD, also will be
reaching out to Kenny Crow @ EPSO. CSPD and EPSO will be the first two
agencies to move forward with this integration and smaller agencies will follow 1
by 1.

e EPSO advises that the sooner the better
. Motion to Adjourn: Roger Coker

= Second: James Craig
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