AUTHORITY BOARD MEETING MINUTES

September 25, 2024, 1:00 PM

Authority Members Present Sunny Bryant, Tim De Leon, Jessica
Flohrs, Andy James, Jeff Jensen, and
Michelle Wolff.

Authority Members Absent David Edmondson, Devin Graham, and
Mike Wiles.

Vacancies None.

Other Personnel Present Renee Henshaw, Executive Director,

Christy Davis, Executive Admin Assistant,

and Bart Miller, Legal Counsel.

1. Call to Order
A. The September 25, 2024 regular session El Paso — Teller County 9-1-1
Authority Board meeting was called to order at 1:00 PM by Vice-Chair,
Jessica Flohrs.

The meeting was a hybrid of in-person and remote.

2. Act on requests of Authority Members who have asked to be excused.
David Edmondson, Devin Graham, and Mike Wiles have asked to be

excused.
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A motion was made by Michelle Wolff to excuse Edmondson, Graham, and

Wiles; the motion was seconded by Tim De Leon.

The six Authority Members present passed the motion unanimously on a

voice vote.

Introductions.

Introductions were made.

Public to be Heard.
Nothing was brought forth at this time.

Consent Calendar.

A. Approve the minutes of the August 28, 2024, Authority Meeting.

B. Approve the September 2024 Financial Statement and authorize payment
of the monthly bills.

C. Authorize Chairman to sign First Amendment to Medical Director’s

contract, reflecting an increase in hourly rate for 2024.

Andy James motioned to approve the Consent Calendar; Sunny Bryant seconded

the motion.

The six Authority Members present passed the motion unanimously on a voice

vote.

Approve Authority Resolutions.
A. None.
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Report by Management Staff

Renee H — Human Resources — Sandy on Vacation — Sandy (HR Generalist) will
be out until November 4, FMLA Training — FMLA training has been set up for
Management Staff. Renee and Sandy will continue to work on items in the HR

Audit, which includes Policies and Procedures.

Matt T - I.T. — Cyber Security Training Course — All employees attended training
provided by the IT Director. Radio Replacement completed in the BUCC — We
have replaced 10 radios in the BUCC and have the old radios ready to re-install
at EPSO during the remodel. CSPD utilized the BUCC — CSPD dispatch operations
were moved to the BUCC to facilitate a generator replacement project at the
POC. They were there from Tuesday, 09.03.2024 until Monday, 09.09.2024. New
Endpoint Protection Software Update — Making progress on this deployment and
are in the tuning phase of the project. We are on track to have to have this

primary deployment completed by the end of September.

Dan A — Station Alerting — Cimarron Hills is live in Station Alerting. Feedback so
far has been good. We will be turning on additional stations, agency by agency.
CAD Update — CAD testing has been positive thus far. We are awaiting feedback
from other Colorado agencies. PSAP Wellness — We currently have 32 people
scheduled for the AXS Wellness First Responder Sleep Recovery Classes on
November 5™ and 6. The First Responder Applied Suicide Intervention Skills
Training will be held Oct 24-25. GIS Update — We have kicked off the ESRI
upgrade. We will begin the process of moving our current database and software
to the new servers shortly. Once migrated we will perform the upgrades to the
new hardware. Ben, Julius, and Glenn created a new map layer that plots current
Everbridge Activations on the TACMAP that is shared by all the PSAPs. This
provides much improved situational awareness of current notifications that may
impact neighboring PSAPs. Dan stated that the flyover data should be delivered

soon and then the QA process will begin.
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John L - Training and Development — Shift Leadership Retreats — This six-month
program began in May. Its focus is to determine what kind of leader you are.
Part of the program is a three-day retreat at Bear Trap Ranch. There will be two
sessions of the retreat, the first September 30 - October 3, and the second,
October 14t — 17, The program concludes in November. The board would like
feedback from attendees. NENA APCO — The class is scheduled October 15 — 17.

There are 15 students, nine from our system and six from outside agencies.

Joscelyn N — Quality Assurance & Training — Six hundred and fifty-five calls
were audited in August. Three CDEs were created this past month. Training was
provided to TCSO.

Courtney K — Public Education — The team attended three events reaching 193
people. The school schedule is filling up rapidly. Peak Alerts — PSAPs sent 21
notifications. Notifications included law enforcement activity, road closures, gas
leaks, and missing persons. Peak Alert Opt-Ins are at 100,585. PPROEM is
conducting an exercise. During the exercise we will test Peak Alerts and WEA in
the Broadmoor Bluffs area on 09.28.24. PulsePoint — We are currently at 1569.
KRDO Takeover — The Authority ran 3 days of Mobile App/Website takeover with
KRDO to increase Peak Alert registrations. They will report how many opt-ins

were a result of this campaign.

Reports by Standing Committee

A. DRC/PSAP Managers Committee:
Joscelyn reported that Dan informed agencies that RapidSOS has tools
that are available to them. Renee shared the Language Line Policy with
the group. Josh Nelson, CSPD was selected as Telecommunicator of the

37 Quarter. ProQA updates are upcoming.
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Old Business

None.

New Business

A.

2025 Authority Budget Requests.

Public Education — The Public Education Department is requesting funding
to continue PSAs and maintain current services and contracts. Ben stated
that a new trailer had not been purchased this year.

QA — The QA Department is requesting to continue funding for the
OnePlan through Priority Dispatch, and a one-time cost for training on
Protocol 41.

Training and Development — The Training Department is requesting slight
increases for PSAP Conferences and Training, Staff Development and
Membership and Dues. There was discussion regarding the Leadership
Summit. Authority members would like to hear feedback from PSAP
Supervisors who are attending similar training.

GIS — The GIS Department’s request is less than in 2024 due to there
being no fly-over in 2025.

Facilities — The Facilities Department’s request is a decrease from 2024
and includes a contingency for HVAC replacement and repairs. Two line
items have been combined so that all building services maintenance
contracts are under one line.

IT — The IT Department ‘s request includes slight increases for
maintenance contracts, equipment and software, and services. Some
funding for the EPSO remodel will be rolled over and there is a request for
funding for building procurement. The staff would like to research options

and would come before the board for approval of any expenditures.
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11. Director's Comments
The goal is to have the 2025 Draft Budget and Five-Year Projections delivered
digitally to the board on October 1. It was proposed that the board meeting
time be moved to noon next year, to avoid conflict with other obligations. The
board would also like to receive a copy of the PowerPoint slides the morning of

the meeting.
12. Adjournment

Tim De Leon motioned to adjourn the meeting, seconded by Andy James. The

meeting was adjourned at 2:06 PM.

Submitted for Approval by Mike Wiles, Authority Secretary.
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