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DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 11.20.2024 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: Jennica Elwell (Auth), Preston Pennington (Auth), Jacqulyn Alexander (Auth), Joscelyn Niski (Auth), Dan Ausec (Auth), Jen Tobias (WPPD), Rich Suarez (CSPD), Jesse Avery (CCPD), Roger Coker (TCSO), John Lofgren (Auth), Kyla Gingrich (EPSO), Meighan Powell (EPSO), Harlee Lanier (CSPD), Dana Heckman (CSPD)

· Approval of Minutes	
· Approval of the 09.25.24 meeting minutes
· Motion: Roger Coker 
· Second: Jesse Avery 

· Dispatch Review Committee Items
· ProQA Update Go-Live Date - Joscelyn Niski
· December 10th go-live date. Dan will send determinant changes spreadsheet to CSPD and EPSO to review.
· Medical: Protocol 17 jurisdictionally approved question on weight
· CSPD, EPSO, CCPD will follow up with local FD to determine if they will be using it. WPPD will not be using it. 
· Fire Update: There are some ECHO-level changes. Joscelyn will send out the release notes. 
· Police Update: Jennica has a document prepared to send out for the updates to Police.  
· 2025 Classes- Joscelyn Niski
· John will be teaching a Q Class at the Authority in 2025.
· CSPD, EPSO, WPPD, CCPD all have interest in sending attendees or auditors. Date Proposed: February 2025. 
· Telecommunicator of Q4-Joscelyn Niski
· Dixieanna Giadone (TCSO) selected as  Telecommunicator of the 4th Quarter.  
· Board will vote on and announce 2024 Telecommunicator of the Year in January 2025. 
· Protocol 26 vs 31- Joscelyn Niski 
· Conversation on when to use 26 v. 31 has been coming up frequently from several agencies. 
· Journal articles from the Academy and a discussion on True2Q (not an official stance) agree that when a decreased level of consciousness is present and a patient is described as conscious, Protocol 26 should be considered unless a priority symptom is present. 
· Altered Level of Consciousness on Protocol 26 sends a CHARLIE response. 
· Not Alert on Protocol 26 will send a DELTA response. 
· The patient’s baseline condition matters. An Altered Level of Conciousness for the patient may still be considered alert, for them.  
· A description of ‘feeling lightheaded’ is confusing. Alone, lightheadedness should not be handled on Protocol 31 and is more appropriately handled on Protocol 26.   
· PSAPs would like on-site training on this topic and on Altered Level of Consciousness. 
· Decision: 
· The symptom of lightheadedness alone with no priority symptoms should be handled on Protocol 26. 
· Any of the descriptions under ‘Altered Level of Conciousness’ should be handled on Protocol 26. 
· A report of fainting, near fainting, or unconsciousness should be handled on Protocol 31. 
· ‘In and out of consciousness’ needs an appropriate clarification with the caller and if it is still not clear, this should be handled as an ‘Altered Level of Consciousness’ on Protocol 26.
· Tentative Conference Attendees- Joscelyn Niski
· Please provide Joscelyn with tentative conference attendance for all 2025 conferences (especially Navigator) so she can ensure that we can plan accordingly.
· Joscelyn will be taking over handling conference coordination with John’s retirement. 
· Changes to EPTC 911 Authority Policy on conferences are forthcoming. 

· Round Table
· John's last day at the Authority is today. 
· Board Meetings in 2025 moving to 12 pm, do we need to adjust DRC? 
· Decision: DRC will continue meeting at 10 am.
· New and departing employee notifications. Joscelyn requests to be CC’d on Jen Sexton’s email notification from the PSAP Managers. 
· Dan: A new helpdesk platform is coming and this may streamline the notification process. More information forthcoming.   

· Motion to Adjourn: 
· Roger Coker 10:57
· Second: Jen Tobias 10:57
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