
 

 2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org 

6  

 

 

AUTHORITY BOARD MEETING MINUTES 
November 20, 2024,  1:00 PM    
 
Authority Members Present Sunny Bryant, Tim De Leon, Jessica 

Flohrs, Devin Graham, Andy James, Jeff 
Jensen, and Michelle Wolff. 

 
Authority Members Absent David Edmondson. 

 
Vacancies One - Cities, Towns, US Military and 

Special Districts. 
 
Other Personnel Present Renee Henshaw, Executive Director, 

Christy Davis, Executive Assistant, and 
Bart Miller, Legal Counsel. 

  
 

1. Call to Order  
A. The November 20, 2024 regular session El Paso – Teller County 9-1-1 

Authority Board meeting was called to order at 1:00 PM by Vice-Chair, 
Jessica Flohrs. 
The meeting was a hybrid of in-person and remote. 
 

2. Act on requests of Authority Members who have asked to be excused. 
Dave Edmondson has asked to be excused.  



A motion was made by Jeff Jensen to excuse Dave Edmondson; the 
motion was seconded by Devin Graham. 
 
The seven Authority Members present passed the motion unanimously on 
a voice vote. 
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3. Introductions.  

Introductions were made. 
 

4. Public to be Heard. 
Nothing was brought forth at this time. 

 
5.  Consent Calendar. 

A. Approve the minutes of the October 30, 2024, Authority Meeting. 
B. Approve the November 2024 Financial Statement and authorize payment 

of the monthly bills. 
C. Approve revised Language Line Usage Policy. 
 

Devin Graham motioned to approve the Consent Calendar; Michelle Wolff 
seconded the motion. 
 
The seven Authority Members present passed the motion unanimously on a voice 
vote. 
 

6.  Approve Authority Resolutions.  
A.  Resolution 24-11, A RESOLUTION ADOPTING THE ANNUAL BUDGET FOR 
THE EL PASO – TELLER COUNTY EMERGENCY TELEPHONE SERVICE AUTHORITY 
(EL PASO – TELLER COUNTY 9-1-1 AUTHORITY) FOR THE BUDGET YEAR 2025 
AND APPROPRIATING SAID BUDGET TO THE LINE ITEMS IN THE HERETO 
ATTACHED BUDGET. 
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Andy James motioned to approve the resolution; Michelle Wolff seconded the 
motion. 
 
The motion passed on a roll call vote with seven ayes. 

 
B.  Resolution 24-12, A RESOLUTION RECOGNIZING THE PAST SERVICE OF 
JAMES MICHAEL WILES TO THE EL PASO – TELLER 9-1-1 AUTHORITY. 

  
Jeff Jensen motioned to approve the resolution; Devin Graham seconded the 
motion. 
 
The motion passed on a roll call vote with seven ayes. 

 
7. Report by Management Staff 

Renee H – Administration – Anniversaries – Jennica Elwell - 7 years, Joscelyn 
Niski - 9 years, Christy Davis – 26 years. Vacant Board Member Posting – We will 
be posting a notice of vacancy with our IGA partners. This will give interested 
parties over a month to submit a letter of interest and statement of 
qualifications. Interested parties will appear for consideration at the January 
board meeting. This appointment will be for a new three-year term. 
 
Sandy E – Human Resources – Harassment Prevention Training – This has been 
completed by all staff. Policies and Procedures – Work continues on policies and 
procedures. John Lofgren Retirement – This is John’s last day with the Authority. 
CAD Administrator Posting – The position will be posted by the end of November. 
 
Matt T – I.T. – Evaluating New Patch Management/Imaging/ Help Desk Platform 
– Authority IT Team is evaluating a new software platform to handle software 
patching, imaging, and Help Desk functions.  



  
 

4     | 2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org 

Inventory Scanner Upgrade – We have deployed a new inventory scanning 
device and are gearing up for the 2025 inventory process. 911 Call Handling 
Patches – We deployed several patches to the 911 Call Handling System to bring 
it to the current supported release level. 
 
Dan A – Station Alerting – Monument Fire is live. We are working on installations 
at Stratmoor Hills and SWTEMS. We are also awaiting additional changes for AVD 
testing. CAD Update – Waiting for feedback from a site that went live on version 
23.1.3.5 last week. PSAP Wellness – First Responder Sleep Recovery classes 
were held 11/5 and 11/6. 50 personnel were registered. The weather affected 
attendance and feedback from attendees was positive.  GIS Update – We have 
completed the ESRI upgrade, and all servers are up and running on the new 
infrastructure. We are waiting for the modification and delivery of one widget 
from ESRI. Glenn and Justin are working through QC on the Sanborn imagery 
with our regional partners. 
 
John L – Training and Development – John expressed his appreciation to the 
board and staff for his tenure at the Authority. 
 
Joscelyn N – Quality Assurance & Training – Six hundred and sixty-eight calls 
were audited in October. One CDE was created this month. The Q3 Virtual 
Training focused on the proper use of Protocol 26 (Sick Person). A full round of 
certification classes was conducted. Congratulations to Courtney, Jennica, and 
Preston for passing the NENA ENP certification. Brandie, Preston, and Jacque 
also became in-house instructors for ProQA EMD, EFD, and EPD. 
 
Ben B – Public Education – The team conducted fifty-four presentations, 
reaching 3,129 students. Peak Alerts – PSAPs sent fourteen notifications. 
Notifications included pre-evacuation warning, evacuation orders, and missing 
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person. Peak Alert Opt-Ins are at 103,310. There were 90,000 postcards sent out 
promoting Peak Alerts. PulsePoint – 1,627 AEDs are registered.  

  
8.   Reports by Standing Committee 

A. DRC/PSAP Managers Committee: 
Joscelyn reported that the group discussed the ProQA update. The go-live 
date is December 10th. Also discussed were additional classes, 
conferences in 2025, and protocols. Dixieanna Giadone of Teller County 
SO was selected as Telecommunicator of the 4th Quarter. 

 
9. Old Business 
 None.    
 
10. New Business 

None.  
 
11. Director's Comments 

Jessica Flohrs thanked John Lofgren for his years of service in the public safety 
industry. Andy James thanked Renee and the 911 staff for their work on the 
2025 budget. 
 

12. Adjournment 
Jeff Jensen motioned to adjourn the meeting, seconded by Tim De Leon. The 
meeting was adjourned at 1:23 PM. 
 
 
Submitted for Approval by Jessica Flohrs, Authority Vice-Chair. 


