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AUTHORITY BOARD MEETING MINUTES
May 27, 2026, 12:00

Authority Members Present Devin Graham, Sunny Bryant, Andy
James, Jeff Jensen, Michelle Wolff,
Andrew York, and Tina Young.

Authority Members Absent John Koch and Tim DelLeon
Vacancies None.
Other Personnel Present Renee Henshaw, Executive Director,

Christy Davis, Executive Assistant, and
Jody Wunschel, Office and Finance
Manager

1. Call to Order
A. The May 27, 2026, regular session El Paso — Teller County 9-1-1 Authority
Board meeting was called to order at 12:00 PM by Chair, Jeff Jensen.

The meeting was a hybrid of in-person and remote.

2. Act on requests of Authority Members who have asked to be excused.

John Koch and Tim DelLeon have asked to be excused.

2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org




A motion was made by Devin Graham to excuse John Koch; the motion
was seconded by Andy James.

The motion passed unanimously on a voice vote by the seven Authority Members
present.

Introductions.
Introductions were made.

Public to be Heard.

None

Consent Calendar.

A. Approve the minutes of April 27, 2026 Authority Meeting.

B. Approve the May 2026 Financial Statement and authorize payment of the
monthly bills.

Tina Young motioned to approve the consent calendar; Andrew York seconded
the motion.

The seven Authority Members passed the motion unanimously on a voice vote.

Approve Authority Resolutions.

A. Resolution 26-05, A RESOLUTION RECOGNIZING THE DEDICATED
SERVICE AND RETIREMENT OF CHRISTY DAVIS TO THE EL PASO TELLER
COUNTY 911 AUTHORITY. (READ BY RENEE HENSHAW)

A motion was made by Michelle Wolff to approve the resolution; the motion was
seconded by Jeff Jensen.
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The motion passed unanimously on a roll call vote by the seven Authority
Members present.

Report by Management Staff

Renee H. — Administration — Anniversaries — Justin Annan— 9 years, Courtney
Moore - 1 year. Legislative Updates — HB 26-1115, Prepaid Wireless — March 26
signed and in effect. SB 26-070, Ban Government Access to Historical Location
Information Database - Permanently laid over. HB 26-1037, Ban Government
Purchase of Personal Data from Third Party — Postponed indefinitely. HB 26-1326
— Sunset Review of the PUC - Bill has passed. Robin Alerts —Did confirm these
were withdrawn, bill was never introduced and will possibly be revisited next
year. Kaylee Russell Alerts — Bill was passed and sent to the Governor on 5/5/26.
The 2025 Audit is close to completion and should be ready to present at the June
board meeting.

Sandy E. — Human Resources — Employee Turnover Rate remains at 8% with a
0% turnover for May. Headcount is currently 23. IT Technician position has been
filled. Congratulations to Christy Davis on her retirement on May 28, 2026.

Matt T. - I.T. — We have completed interviews and have made a tentative
offer to the successful candidate to fulfill the vacancy of IT Systems
Technician. The tentative start date is 06.08.26. Woodland Park remodel —
conducted a site visit with Global Tech and coordinated with Motorola to
dovetail the remodel and install at WPPD. The Authority Back-Up Center will
be used for training, as needed. Peterson Space Force Base — working with
Denny Schofner to schedule the removal of equipment at PAFB and CMAF.
CSPD is continuing with handling 911 calls from Peterson and Cheyenne
Mountain.
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Dan A. - CAD Update — CIM implementation completed in Test CAD. Installation
in Training completed. Will begin migrating users on May 28, 2026. TTMS Direct
integration being currently staged. Training CAD at latest version of 23.1.3.15.
TCSO MDC Implementation in progress for all deputies. Working with Roger
Coker. Station Alerting — AVD test showed AVD server opening radio but no
audio. Meeting with them May 28 or 29, Thursday or Friday, in person to
confirm physical connectivity. GIS Update — Justin Annan continues to work with
FTC and AT&T on VOIP implementation. Working with AFA on new visitor center
ANI/ALI and call routing using the same VoIP system as FTC.

Roofing and HVAC Life Cycle - Dan presented the proposal to the Board to have
the roof replacement coincide with the HVAC replacement. This focus was to
show the importance of maintaining our building for future use with minimal
disruption to daily operations. Dan also pointed out the significance of
replacement versus continued repair work that would maintain, if not increase,
the value of the property in the event of a future sale. An estimated timeline was
given of two to four weeks to complete the project, once the lead time of
obtaining the new RTU system of 90-180 days.

Jeff Jensen gave the go-ahead to move forward with this replacement proposal

after more cost estimates have been received from vendors.

Joscelyn N. - Quality Assurance & Training — 660 calls were audited in April
giving a total for the year to-date of 2459. CDEs — One an one-half hours for the
month (2 CDEs) and five and one-half so far this year. Focused this month’s CDE
on Protocol 23 and 25 regarding Choosing the Right Path. A total of 16
employees attended the Navigator Conference in Las Vegas, providing valuable
opportunities for professional development, networking, and industry updates
with our protocols. There is a picture of some of the attendees (not all).

The team also provided a one-on-one training session with CSPD.
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10.

11.

12.

Jianna W. - Public Education — The team conducted 18 presentations to
elementary schools, reaching 659 students, They also reached 534 citizens at 9
senior/independent living facilities. The department is working on increasing the
number of senior living facilities to visit. Peak Alerts — PSAPs sent 17
notifications. Notifications included evacuation orders, shelter in place, found
persons, and missing persons reports. There were 3715 Peak Alert Opt-Ins in
April. PulsePoint — 1,789 AEDs are registered. This is an increase of 50 since the
last registration inventory.

Reports by Standing Committee

A. DRC/PSAP Managers Committee:
PSAPs requested AQUA refresher class. Discussed the workload of the QA
department while team members are on maternity leave. The others in
the department will be able to handle the reviewing of calls, training, and
other department responsibilities. The Telecommunicator for the 2nd
Quarter 2026 will be Alex Bateman with Teller County Sheriff's Office.

Old Business
A. None.

New Business
A. None.

Director's Comments
A. None.

Adjournment
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Jeff Jensen motioned to adjourn the meeting, seconded by Devin Graham. The
meeting was adjourned at 12:33 PM.

The motion passed unanimously on voice vote with seven ayes.

Submitted for Approval by John Koch, Secretary
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