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DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 03.26.2025 @ 09:00
	✔  Dispatch Review Committee 
	✔  Dispatch Steering Committee


Attendees: Joscelyn Niski - 911 Auth, Renee Henshaw - 911 Auth, Jennica Elwell - 911 Auth, Dana Heckman - CSPD, Carla Lewis - CSPD, Ben Bills - 911 Auth, Jianna West - 911 Auth, Jeremy Granados - EPSO, Rich Suarez - CSPD, Roger Coker - TCSO, Dawn Lucero - FCFD

· Approval of Minutes	
· Approval of the 01.22.25 meeting minutes
· Motion: Ben Bills
· Second: Carla Lewis
· Dispatch Review Committee Items
· Everbridge- Ben Bills- 
· Today marks the go-live date for the new templates. They are now live, and everyone has uniform templates. The group is working on getting training out that will go out in June. There will be a mandatory training requirement put in place. Will update with more. 
· AQUA online course- Joscelyn Niski
· IT and Joscelyn discussed the importance of having a strong understanding of AQUA before gaining access to or using the program. To support this, the online course will be offered to those who have not yet taken it. Moving forward, this will also be implemented as a standard requirement via the Authority for all users of AQUA. Please contact Joscelyn to book the online course.
· Recert CDE Requirements- Joscelyn Niski
· Handout from IAED- Announcement
· Please review the updated CDE hour requirements set by the Academy. This is being shared to ensure everyone has access to the information as the documents are distributed.

· Training Request Form- Joscelyn Niski
· To help standardize the process and improve budgeting and tracking, a "Training Request Form" has been created. This form will provide all the necessary information to determine whether a training request can be approved. Suggestions for adjustments are welcome before finalizing and distributing the final version.
· Telecommunicator of the Quarter Vote
· Dispatcher of the Quarter- Deidre Difazio
· Govworx/CommsCoach Presentation @ 10 - Rich Suarez
· Video of Demo: https://drive.google.com/file/d/15HZ3bXGmvuZAsKq7J6Hy5ZkZQYzpGHqH/view?usp=sharing
· Dispatch Steering Committee Items
· EPSO Point 15- Jeremy Granados
· Motion to Approve: Rich Suarez, Second: Roger Coker
· Round Table
· Protocol 41: CSPD would like to begin providing training to their personnel. Timeline by end of summer. This is a four-hour course. 
· CSPD needs a steering committee meeting for their re-ace. Will get it scheduled for July.
· Motion to Adjourn: Rich Suarez
· Second: Carla Lewis
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