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DRC and DSC Agenda 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 07.23.2025 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: Dan Ausec (911 Auth), Rich Suarez (CSPD), Chris Suarez (CSPD), Courtney Kinder (911 Auth), Courtney Zohrlaut (911 Auth), Jennifer Tobias (WPPD), Jesse Avery (CCPD), Carla Lewis (CSPD), Brandie Skarloken (911 Auth), Jennica Elwell (911 Auth), Dana Heckman (CSPD), Roger Coker (TCSO), Stein Bronsky (Med Director), Meighan Powell (EPSO).

· Approval of Minutes	
· Approval of the 05.28.25 meeting minutes
· Motion: Roger
· Second: Carla
· Dispatch Review Committee Items
· CAD Server Maintenance Outage Windows – Dan Ausec
· We need to start scheduling a CAD down service window. The more frequently we do it, the shorter the down time. Would like to propose a quarterly CAD service window. Proposing first Tuesday of the month at 0400. Will be sending it out to the agencies.
· Telecommunicator Nomination Reminder- Jennica Elwell
· We will be voting in September meeting, please get in your nominations!
· 2026 Calendar- Jennica Elwell
· Joscelyn is on vacation and not able to have the dates for todays meeting, but will email them out upon her return.

· Dispatch Steering Committee Items
· Both PFC’s were approved by the group for Protocol 25 and Protocol 12. Jennica will have them submitted on the IAED website.
· CSPD Point 15- Carla Lewis 
· Motion: Jesse Avery Second: Meighan Powell
· WPPD Point 15- Robin Lindberg 
· Motion: Rich Suarez Second: Carla Lewis

· Round Table
· Dan: Email went out for budget requests for PSAPS. Rich has been in communication with Rapid SOS about a few of their products. He reached out for a quote for CSPD and then on behalf of the Authority for additional PSAPs. Still waiting on a response. There are 4 modules. Interested in hosting a virtual demo. More to come.
· Meighan Powell- Some concerns have arisen around Protocol 41 conflicting with the CIT training. Cripple Creek echoed the same concerns. The decision to pause setting a go live date was made. All agencies should retake the training and we will discuss it again in the September meeting.

· Motion to Adjourn: Rich Suarez
· Second: Roger Coker
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