[image: ]
 




DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 09.25.2024 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: Carla Lewis (CSPD), Dana Heckman (CSPD), Roger Coker (TCOS), Jesse Avery (CCPD), Preston Pennington (Auth), John Lofgren (Auth), Jacque Alexander (Auth), Joscelyn Niski (Auth), Dan Ausec (Auth), Brandie Skarloken (Auth), Jennica Elwell (Auth), Renee Henshaw (Auth), Meg Powell (EPSO), Kyla Gingrich (EPSO), Kelly Dickson (EPSO), Rich Suarez (CSPD), Jennifer Tobias (WPPD)

· Approval of Minutes	
· Approval of the 07.24.24 meeting minutes
· Motion: Roger Coker
· Second: Carla Lewis

· Dispatch Review Committee Items
· RapidSOS Discussion- Dan Ausec
There are additional features that RapidSOS can offer that people aren’t utilizing. An information sheet was passed out to go over the different features available. Dan will send out information to see about offering additional training on the topic.
· NENA Discussions- John Lofgren
Looking at the 2025 budget,  counting on 2 CTO classes, CMCP around March (instructor pending). Inquiring about if a supervisor class is warranted.
EPSO mentioned the desire to host additional CTO classes if possible.
NENA membership subscription was submitted. If every PSAP can continue to send us the list of departed employees, we can update this quarterly to stay on to of the changes. Dispatchers will be enrolled in the membership during their EMD classes.
We are putting on the budget to also be APCO members.
· 2025 PSAP Enrichment Trainings- John Lofgren
Jessica Rector presentation on burnout. Looking to do a presentation beginning of June. 3 day class, 4 hours, 3 offerings, afternoon or evening. There is an opportunity for a year long support system to combat burnout. 
· 911 Goes to Washington Conference- John Lofgren
Dates TBD but will be in Feb. If anyone is interested, please let John know so he can book travel ASAP.
Additionally, last year Navigator opened hotels very early so you may see an email about Navigator attendees as well.
· Clarify Language Line Policy- Renee Henshaw
The intent is to allow the PSAP to process a call with foreign language callers regardless of the line it comes in on. Will be updating the wording in the policy to make it clear that it is not for 911 only. 
· PSAP Real-Time Skill Development Visits- Joscelyn Niski
Positive feedback from Teller about the sit ins. Wanting to start it with all PSAPs and see how they go. We will still be offering 1:1s as needed.
· Quarterly Newsletter Distribution-Joscelyn Niski
Double checking with all of the agencies on the best way to distribute. Woodland will give an email that hits all staff. CSPD goes over it in lineup and will send it out. EPSO will distribute through management. 
· Telecommunicator of the Quarter- Joscelyn Niski
Josh Nelson is selected as Telecommunicator of the 3rd quarter.
· Protocol 41- Joscelyn Niski
New 1st party caller in crisis requires additional training. The training is 4 hours long. Joscelyn has gotten vouchers for 17 people to start taking the training and get ahead of it. Budget requests for next year for everyone to get trained.
· ProQA Updates- Joscelyn Niski
Agencies are requesting in person training (CSPD, CC, Teller, EPSO)
· Dispatch Steering Committee Items
· Round Table
· Dan- registration is open for the sleep recovery class.
· Dan- Status C4 suicide intervention skill training Oct 24-25 is open for registration
· Roger- Wanting a status on the high school program. 
· Motion to Adjourn: Roger Coker 11:09
· Second: Jesse Aver
2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org

2     | 2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org
image1.png




image2.png




