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DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 07.24.2024 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee



· Attendees: Carla Lewis, Meg Powell, Kyla Gingrich, Ben Bills, Jaque Alexander, Joscelyn Niski, Brandie Skarloken, Preston Pennington, Dan Ausec, Jen Tobias, Dr. Stein Bronsky, Jen Tobias

· Approval of Minutes	
· Approval of the 05.22.24 meeting minutes
· Motion: Meg Powell @ 10:00
· Second: Carla Lewis @ 10:01

· Dispatch Review Committee Items
· New Hire Testing-Dan Ausec
· Talent Click AVP (attitude, values, personality) Report – Behavioral assessment for hiring and identifying strengths for on-the-job behavior. John will send an invite out for a demo (1 Hour long).
· First Responder Sleep Recovery- Dan Ausec
· Will be hosting four half-day classes. A poll will be emailed for potential dates of Nov 4-6, Dec 16-18th 
· Everbridge- Ben Bills
· Ben drafted a new policy for Everbridge to go to the board because of the new additional functionality. When approved, he will send a copy to the PSAPs
· The Authority will reach out to each PSAP to discuss IPAWS settings for Evacuation Orders. EAS may not be the best option in all situations due to the large footprint they cover.
· IPAWS authorizes two tests per year now without a waiver. When the OEM requests alerts during tests, Ben will direct them to the PSAPs to discuss the process.
· PPROEM is interested in messaging. Inquired if it would be beneficial for all messaging to match the IPAWS format. More discussion to come with PSAPs and the PPROEM.
· Contact the Authority if you want to incorporate functionality in Everbridge to create automated alerts or set up alerts that save time for the dispatcher.
· PSAPs are encouraged to discuss cross-jurisdiction notifications. The Authority can assist with setting up phone, text, or Slack notifications.
· 2025 Certification Schedule- Joscelyn Niski
· Dates will be added to the website Calendar 
· Reasonableness of the Q- Joscelyn Niski
· N/A
· Appeal Process Review- Joscelyn Niski
· Final Decision - The Q team will calibrate all appeals, and extra calls will be Qued to make up for the call numbers in case there is any delay in getting the appeal back.   
· Concerned about the timeliness, QPR was taking too long. Meg was concerned that the number of calls being Qued would not be enough to submit for ACE if we had to wait for an appeal. 
· Developing a committee will take too many resources. Kyla suggested that if an appeal comes back, have another Q process the call without seeing the appeal form

· Dispatch Steering Committee Items – Late Spring of 2025
NA	
· Round Table
Button Battery ingestion is still being processed on Protocol 23. The IAED has added “button battery” under KQ “What did he take?” in the newest update; it will be a Charlie response. Magnets being swallowed is so rare that it doesn’t warrant any special instructions, and this is still being handled on Protocol 26. 

Stein – Working on revamping the medical training for AMR & CSFD to include a section on 911 call taking. 

AI Skill lab update: CSPD has provided positive feedback (The skill lab offers realistic practice, builds confidence, and helps with scenario practice). The only issue reported is that the calls that warrant an ECHO response from case entry have not been working. 

· Motion to Adjourn:  Jen Tobias 10:53
· Second: Kyla Gringich 10:53
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