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DRC and DSC Agenda 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 11.19.2025 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: Leah Stevens (EPSO), Jorge Acevedo (911 Auth), Dan Ausec (911 Auth), Kyla Gingrich (EPSO), Roger Coker (TCSO), Jennifer Tobias (WPPD), Jessica Cales (CSPD), Carla Lewis (Carla Lewis), Harlee Lanier (CSPD), Courtney Kinder (911 Auth), Courtney Zohrlaut (911 Auth), Dawn Lucero (FCFD), Renee Henshaw (911 Auth), Jesse Avery (CCPD), Jennica Elwell (911 Auth), Stein Bronsky (Medical Director)

· Approval of Minutes	
· Approval of the 09.24.25 meeting minutes
· Motion: Roger Coker
· Second: Jessica Cales
· Dispatch Review Committee Items
· Cad maintenance window- Dan Ausec
· Another window scheduled for Wednesday, December 3rd. Everything on Cent CAD side will be down.
· Rapid SOS- Dan Ausec
· Sent out an invite, Wednesday December 10th they will be here in person to demo the product from 2:00-3:30. Goal is to roll out the unified hub to all of the PSAPs that don’t have it already.
· Newsletter Requests- Courtney Kinder
· Adding a section for internal awards (life saves, baby born, etc.) This is optional but if you want to participate, please send us the names of dispatchers being recognized by the first of each month. We need type of award, name, date of call, a small write up of the call and a photo if possible. 
· Training Plan- Jennica Elwell
· Introducing a new evaluation matrix for our training programs. This helps us create projects for every training we do and ensure that our training is successful, and the employees' performance is improving. Please make sure to use the new 1:1 training request form when requesting remedial or refreshers. Everything else can be emailed to Jennica directly to be scheduled.
· Protocol 41 Decision - Joscelyn Niski
· Just a quick note to officially confirm that we will not be moving forward with Protocol 41. After gathering and reviewing feedback from all PSAPs, it’s clear this isn’t the right fit for us at this time. Thank you all for the thoughtful input and collaboration.
· EFD V8 Go-Live Date- Joscelyn Niski
· All agencies have the appropriate paperwork completed. When would we like to do the implementation of EFD V8? 
· Reminder that Jennica has put out the training. We are not live yet.
· Update will be on December 8th, a 2-hour window from 4 am- 6 am. 
· 2026 Tentative Conference Attendance- Joselyn Niski
· Navigator
· NENA
· APCO	
· CO APCO/NENA
· CAD (Central Square/Pulsiam)
· ESRI
· 911 Goes to Washington
· Telecommunicator of the Quarter- Joscelyn Niski
· 5 nominations
· Voted for: Natalya TCSO
· Dispatch Steering Committee Items - NA
· Round Table
· Crime Stoppers- Renee Henshaw
· Visited Renee yesterday to discuss getting the word out on Crime Stoppers and ways to improve success rates. Renee handed out flyers and information during the meeting to create more awareness about the Crime Stoppers programs. If your chain of command has an interest in more information, they can come to your agency and provide presentations.
· Jessica Cales- A newsletter content idea. What does it mean to be ACE? What does the PFC process look like?
· Motion to Adjourn: Jennifer Tobias
· Second: Roger Coker
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