AUTHORITY BOARD MEETING MINUTES

October 30, 2024, 1:00 PM

Authority Members Present Sunny Bryant, Tim De Leon, Dave
Edmondson, Jessica Flohrs, Devin
Graham, Andy James, Jeff Jensen, and
Michelle Wolff.

Authority Members Absent None.

Vacancies One - Cities, Towns, US Military and
Special Districts.

Other Personnel Present Renee Henshaw, Executive Director,

Christy Davis, Executive Admin Assistant,

and Bart Miller, Legal Counsel.

1. Call to Order
A. The October 30, 2024 regular session El Paso — Teller County 9-1-1
Authority Board meeting was called to order at 1:00 PM by Chair, Dave
Edmondson.

The meeting was a hybrid of in-person and remote.

2. Act on requests of Authority Members who have asked to be excused.
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Jessican Flohrs has asked to be excused. Mike Wiles rendered his
resignation effective immediately.
A motion was made by Jeff Jensen to excuse Jessica Flohrs; the motion

was seconded by Michelle Wolff.

The seven Authority Members present passed the motion unanimously on

a Vvoice vote,

Jessica Flohrs was in attendance remotely.

Introductions.

Introductions were made.

Public to be Heard.
Nothing was brought forth at this time.

Consent Calendar.
A Approve the minutes of the September 25, 2024, Authority Meeting.
B. Approve the October 2024 Financial Statement and authorize payment of

the monthly bills.

Devin Graham motioned to approve the Consent Calendar; Sunny Bryant

seconded the motion.

The seven Authority Members present passed the motion unanimously on a voice

vote.

Approve Authority Resolutions.
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A. Resolution 24-10, A RESOLUTION HONORING JOSH NELSON OF THE
COLORADO SPRINGS POLICE DEPARTMENT AS TELECOMMUNICATOR OF THE
THIRD QUARTER 2024.

Jeff Jensen motioned to approve the Consent Calendar; Michelle Wolff seconded

the motion.

The motion passed on a roll call vote with seven ayes.

Report by Management Staff

Renee H — Administration — Julius Torralba was selected as Employee of the
Third Quarter. Human Resources — Sandy on Vacation — Sandy (HR Generalist)
will be out until November 4%, FMLA Training — Most of the managers and staff
have completed the FMLA training. We are continuing to check off items on the
Employers Council HR Audit and have just enrolled all employees in the annual
Harassment Prevention training. Policies and Procedures — Work continues on

policies and procedures.

Matt T - L.T. — Generator Maintenance Completed — All Authority owned
generators had their major service completed this year. We are waiting on some
parts to fulfill the recommendations found during maintenance. Radio

Install Completed at TCSO — Three additional radio consoles were installed at
Teller County SO. Power Supply Upgrade — During troubleshooting we discovered
that the power supply units in the primary server infrastructure were undersized.
We worked with Dell to obtain replacements that are the correct size and are
scheduling the replacement. Board Room Microphone Upgrades — We have
replaced the microphones in the Board Room with newer, upgraded digital

devices and completed a round of firmware upgrades on the existing AV system.
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Dan A — Station Alerting — Various agencies are now live. More will be going live
this week. CAD Update — Working with Cripple Creek to implement the new RMS
interface in the coming month. We are also awaiting the general availability for
the 23.1.3.5 version. PSAP Wellness — We hosted a First Responder Applied
Suicide Prevention Workshop with 18 participants. First Responder Sleep
Recovery classes will be held 11/5 — 11/6. There are a few slots left available for
the afternoon sessions. GIS Update — Glenn and members of the IT team
continue to work through the ESRI upgrade. An ESRI engineer will be onsite this
week to work through the configuration and set-up and to provide us better
technical insight to ensure we can support the new functions and configuration.

We should be receiving the Sanborn Imagery shortly to begin the QA process.

John L - Training and Development — Shift Leadership Retreats — The leadership
retreats were a huge success. John shared feedback and quotes from attendees.
The retreat was held at Bear Trap Ranch and Renee joined the hike portion of

each session to speak with attendees.

Joscelyn N — Quality Assurance & Training — Six hundred and sixty-three calls
were audited in September. Three CDEs were created this past month. Training
was provided to TCSO, WPPD, and EPSO. The team is starting the practice of

Live Skill Development Visits.

Ben B — Public Education — The team conducted 27 presentations reaching 901.
Peak Alerts — PSAPs sent 20 notifications. Notifications included road closures,
shelter in place, and missing persons. Peak Alert Opt-Ins are at 100,999. The
Peak Alerts and WEA activation test was successful on 9/28/24. A minor issue
with shape files in Genasys/Everbridge was identified. The system worked
flawlessly for notifications during the Teller County Fire. PSAs — Postcards were

sent out to residents west of 1-25. Cinemark theaters are running PSAs.
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8. Reports by Standing Committee
A. DRC/PSAP Managers Committee:

No meeting. No report.

9. Old Business

None.

10. New Business
A. Discuss moving November meeting from November 27t to November
20t
Dave Edmondson is the only board member not able to attend on
November 20,
A motion was made by Devin Graham to move the November meeting to
the 20t"; seconded by Tim De Leon.

The motion was approved by the seven Authority members present by

voice vote.

B. Discuss changing meeting time to 12:00 in 2025.

A motion was made by Andy James to change the meeting time to noon

in 2025; seconded by Devin Graham.

The motion was approved by the seven Authority members present by

voice vote.

11. Director's Comments
Dave Edmondson informed the board that he will be retiring in February so his

last meeting will be in January.
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12. Adjournment
Jeff Jensen motioned to adjourn the meeting, seconded by Michelle Wolff. The

meeting was adjourned at 1:36 PM.

Submitted for Approval by Jessica Flohrs, Authority Vice-Chair.
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