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DRC and DSC Agenda 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 05.28.2025 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: Joscelyn Niski- 911 Auth, Chris Suarez (911 Auth), Preston Pennington (911 Auth), Dan Ausec (911 Auth), Courtney Zohrlaut (911 Auth), Jennica Elwell (911 Auth), Renee Henshaw (911 Auth), Jianna West (911 Auth), Brandie Skarloken (911 Auth), Meighan Powell (EPSO), Jesse Avery (CCPD), Jennifer Tobias (WPPD), Carla Lewis (CPSD), Harlee Lainer (CSPD), Rich Suarez (CSPD), Dawn Lucero (FCFD), Roger Coker (TCSO), Stein Bronsky (Med Director)

· Approval of Minutes	
· Approval of the 03.26.25 meeting minutes
· Motion: Jesse Avery 
· Second: Meighan Powell
· Dispatch Review Committee Items
· Everbridge Questions- Jianna West
Thank you to everyone for their work in the new training and changes in Everbridge. Will be sending out a new monthly training for June this Friday (May 30)
Meighan had a question if there was a way to easily run a report to see who hasn’t completed the training. Jianna advised if they email the pub-ed team, they can pull the reports whenever needed.
· PFC- Dawn Lucero FTC for Suicidal CC
Looking to move all suicidal or suicide attempt calls to Protocol 25 with a blue is for you shunt to the place they need to be. Discussion about doing a PFC for a rule adjustment about Chief Complaint Selection. Jennica will draft a PFC before next DRC.
· Travel Policy- Renee Henshaw
New travel policy was sent out with adjustments to wording. Looking to see if there were any questions about the new policy and opening the floor to discussion about the policy.
· CommsCoach Update- Renee Henshaw
CSPD has an interest in moving forward with the CommsCoach product. If you haven’t watched the video sent out last DRC meeting, please watch it by end of the week and let Renee know if you are interested in it. 
· Upcoming Classes
· The NENA CTO class will be in October. Joscelyn will send out the information soon. 
· PSAP Enrichment- Jessica Rector
· The session is approaching soon. Please send any final updates or changes to Joscelyn as soon as possible. Following the training, each employee will receive access to a dedicated portal via their email, where additional content and resources will be available.
· Certification Classes in July/August
· ETC 07.14.25-07.18.25
· EMD 07.21.25-07.23.25
· CPR/Medical ProQA 07.24.25
· EFD 07.28.25-07.29.25
· Fire and Police ProQA 08.04.25
· EPD 07.31.25-08.01.25
· Mindfulness and Positivity Initial Class 07.25.25 08-11
· Please inform Joscelyn if your agency plans to send employees to the initial session. CSPD will host all follow-up classes beyond the initial courses. There are nine classes total. 
· Updates and Protocol 41- Joscelyn Niski
· We are currently awaiting final definitions from the PSAPs and Dr. Bronsky. Training materials are currently in development and will be provided with over a month's time for review.
· All staff must complete Protocol 41 training as it will be rolled out with the ProQA updates. If you still have employees who need to complete the training, please send their names to Joscelyn as soon as possible.
· Go-Live Date: July 14
· Q2 Telecommunicator Voting- Joscelyn Niski
· Nominees: Janel Rogers (CSPD), Kelsi Witt (TCSO), and Jeremy Granados (EPSO).
Janel Rogers awarded Telecommunicator of the 2nd Quarter
· Reminder of dates 
[image: A screenshot of a black background with white text

AI-generated content may be incorrect.]

· Dispatch Steering Committee Items
· NA- No Steering Committee. Will meet in July. 
· Round Table
· Motion to Adjourn: Dawn Lucero
· Second: Roger Coker
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