AUTHORITY BOARD MEETING MINUTES

July 24, 2024, 1:00 PM

Authority Members Present Sunny Bryant, Tim De Leon, David
Edmondson, Jessica Flohrs, Devin
Graham, Andy James, Jeff Jensen and
Michelle Wolff.

Authority Members Absent Mike Wiles.

Vacancies None.

Other Personnel Present Matt Towell, Acting CEO; Bart Miller,

Legal Counsel; and Christy Davis,

Executive Admin Assistant.

1. Call to Order
A. The July 24, 2024 regular session El Paso — Teller County 9-1-1 Authority
Board meeting was called to order at 1:00 PM by Chair, Dave Edmondson.

The meeting was a hybrid of in-person and remote.

2. Act on requests of Authority Members who have asked to be excused.
Mike Wiles has asked to be excused.
A motion was made by Jeff Jensen to excuse Mike Wiles; the motion was
seconded by Michelle Wolff.
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The eight Authority Members present passed the motion unanimously on

a voice vote.

Introductions.

Introductions were made.

Public to be Heard.
No items were brought forth at this time.

Consent Calendar.

A. Approve the minutes of the June 26, 2024, Authority Meeting.

B. Approve the July 2024 Financial Statement and authorize payment of the
monthly bills.

Andy James motioned to approve the Consent Calendar; Jessica Flohrs seconded

the motion.

The eight Authority Members present passed the motion unanimously on a voice

vote.

Approve Authority Resolutions.

A. None.

Report by Management Staff

Matt T — Administration — Anniversaries — Jenn Sexton — 6 years. 2023 Annual
Report — The 2023 annual report is completed and included in the Board Packet.
The audit has been added as an addendum to the report. Human Resources —
HR Contractor Onboarded — The HR contractor started on July 9. Sandy Ewen

will be in the office for 18 hours per week. Annual Performance Review Process —
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We have completed the Annual Performance Review process for all Authority
Employees using Bamboo HR. Salary Survey Kick-Off — We have started the
process for the Salary Survey that we conduct every two years. We will use this
survey to help develop the total rewards strategy for Authority Employees for the
2025 budget year.

Matt T - I.T. — EPSO Furniture RFP Contract Ready — We have finalized the
designs and quotes for the EPSO project. The quote and contract have been
given to the Board for review. Internal and External Vulnerability Assessments —
We have completed the re-tests of the assessments, and an Executive Report
will be forthcoming. Equature Hardware Upgrade — We have completed the
cutover to the new Equature system as of July 1%t. We are working through
minor bugs and user position issues, but the system is performing well. 911
Phone System Patches Installed — We have upgraded the 911 Call Handling
system to the newest patch level as of July 9. Crowdstrike — The Authority does

not use this software.

Dan A — Station Alerting — We are live with NETCO Fire. Feedback has been
good so far. We are awaiting some guidance on alerting out of the second
agency in CAD. CAD Update — Cripple Creek Fire went live with Unit Based
Dispatching. We continue to tweak plans to ensure the proper response. CST
pulled the latest version from general availability. We will work to schedule an
upgrade to the test system to the 23.1.3 patch 5 version. GIS Update — Glenn
attended the ESRI conference in San Diego this month. We continue to work
with CSPD on the dataset and have made additional changes to aide them in
their transition back to Pulsium. PSAP Wellness — We are working with AXS
Wellness to schedule a First Responder Sleep Recovery Class. There will be two

more ASSIT classes before the end of the year.
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Joscelyn N — Training and Development — Conferences — The NENA Conference
was a success and Ben and Courtney’s presentation was well received. The last
major conference is the National APCO conference. It will be held August 4 to 7
in Orlando. Two PSAP personnel will be attending. EMD Mentor Class — This
program has been available internationally for three years. It is a higher-level
EMD certification. It is a three-day course that teaches the “Why” behind the
protocol and performance standards. The Authority was chosen to host this
course July 27-29. NENA Supervisor — A certification class will be held August 19

— 21. So far, eighteen students have registered.

Joscelyn N — Quality Assurance & Training — Seven hundred and sixteen calls
were audited in June. Three CDEs were created this past month, and the Quarter
Two Newsletter was distributed. The board would like to be sent copies of the

newsletter. Training sessions were held with WPPD and TCSO.

Ben B — Public Education — The team attended three community events reaching
290 people. Everbridge — PSAPs sent fifteen notifications. Notifications included
law enforcement activity, SVP notice, power lines down, missing persons and
road closures. Everbridge Opt-Ins are at 99,240. Reachwell was downloaded 129
times last month. Messages were translated in English, Spanish, French, Russian,
and Norwegian. Website Accessibility — The first quarterly accessibility and
compliance report is posted on the Authority website. The compliance score is
73%. Public Service Announcement Campaign — A public service announcement
promoting Peak Alerts and ReachWell is running on three of the four major TV
stations. The same advertisement is running on four radio stations until August
1%t PulsePoint — There are 1555 AEDs registered. The direct mail campaign to

businesses in Teller County is complete.
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8. Reports by Standing Committee
A. DRC/PSAP Managers Committee:
Joscelyn reported they discussed a new hire testing tool. This product will
be demonstrated to PSAP Managers. They also discussed the 2025
certification schedule, and a new appeal process for calls that have been
reviewed and scored. CSPD has been using the skills lab and working out

a few kinks. Overall, the feedback has been good.

9. Old Business
A Executive Director Position Update.
A conditional offer has been extended to Renee Henshaw. She will start

on August 5%,

10. New Business
A. CSPD request for additional funding Tyler/Pulsium CAD.
Renee Henshaw requested that the board fund six months of maintenance
for Pulsium CAD. During the 2024 budget discussions it was decided that
only six months of maintenance would be needed due to the migration to
Tyler CAD. This will be $17, 000 over the funds budgeted for that line

item.

A motion was made by Jessica Flohrs to approve the expenditure; the

motion was seconded by Michelle Wolff.

The eight Authority Members present passed the motion unanimously on

a Vvoice vote.
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B. EPSO Furniture Procurement Contract Acceptance.
The contract is complete with Russ Bassett and just needs a signature.
Matt would like to be authorized to sign the contract on behalf of the
Board.

A motion was made by Jessica Flohrs to authorize Matt Towell to sign the

contract: the motion was seconded by Jeff Jensen.

The eight Authority Members present passed the motion unanimously on

a voice vote.

C. Annual Report Publishing.
The 2023 Annual Report has been provided to the board for review.
If there are no further comments or questions, the report will be

published on the Authority's website.

11. Director's Comments
Michelle Wolff voiced that she has concerns that the public is not being educated
on the Good Samaritan Law and it could be preventing citizens from reporting
overdoses and other medical emergencies. It was discussed that this kind of
information could be disseminated by individual agencies and be incorporated

into high school presentations.
12. Adjournment
Andy James motioned to adjourn the meeting, seconded by Tim De Leon. The

meeting was adjourned at 1:37 PM.

Submitted for Approval by Mike Wiles, Authority Secretary.
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