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DRC and DSC Agenda 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 09.24.2025 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee


Attendees: 
Renee Henshaw (911 Auth), Joscelyn Niski (911 Auth), Roger Coker (TCSO), Jessica Cales (CSPD), Dana Heckman (CSPD), Jennifer Tobias (WPPD), Jesse Avery (CCPD), Courtney Zohrlaut (911 Auth), Courtney Kinder (911 Auth), Brandie Skarloken (911 Auth), Jennica Elwell (911 Auth), Dan Ausec (911 Auth), Preston Pennington (911 Auth), Chris Suarez (911 Auth), Stein Bronsky (Medical Director),  Meighan Powell (EPSO) 

· Approval of Minutes	
· Approval of the 07.23.25 meeting minutes
· Motion: Roger Coker
· Second: Jesse Avery
· Dispatch Review Committee Items
· PowerDMS Product Discussion- Dan Ausec
· Handout presented in email
· Watched video in the DRC meeting. Matt became aware of the software and wanted to present it as an idea to gage interest before scheduling a demo.
· Protocol 41 Discussion- Joscelyn Niski 
· Concerns from EPSO and CC were raised during the last DRC meeting regarding potential conflicts between Protocol 41 and CIT training, leading to the decision to pause setting a go-live date for Protocol 41.It was agreed that all agencies should retake the training, and the topic will be revisited in the September meeting.
· Dr. Bronsky reviewed the CIT training before this meeting.
· Open discussion: Next steps? Concerns remain about possible inconsistencies if some agencies implement Protocol 41 while others do not.
· The concern is lack of scoring standards around Protocol 41. What is the expectation for dispatchers in processing this chief complaint? Joscelyn will reach out to Brett Patterson to get confirmation on expectations. Agencies would be interested if they can use it for dispatchers who have not received CIT training yet, or based on dispatcher comfort level. Agencies would also like to use it on a law call rather than a medical. More information to come.
· 26 vs 31 Updated Policy- Joscelyn Niski 
· Updated the policy to reflect any new changes in EMD from last update. 


· Finalized 2026 Calendar- Joscelyn Niski
· Please note the following updates:
· New ETC dates have been added.
· We will be moving to a self-paced ProQA course available through the college. The class will still be hosted here.
· The traditional EFD/EPD ProQA day will be replaced with a full scenario day, scheduled in time blocks for each discipline.
· Professional Development Opportunities for Next Year (NENA, Mentor etc.)
· Requested CMCP for 2026. We will also be hosting Mentor class. Will need 
· Trainees and ACE Numbers- Joscelyn Niski
· Handed out IAED policy on trainees and ACE. IAED stated that you can (not required) exclude trainees from the “random” numbers but recommend they are still in the “focused” reviews. PSAPs will need to notify the QA team which employees will need to be “focused” during which time period. 
· Example: John Smith will need to be focused from September to December.
· Cheers for Peers- Courtney Zohrlaut
· This has been added to the website. This provides dispatchers, supervisors, trainers, etc. An opportunity to recognize a job well done or say thank you both within their agency and across agencies. 
· PFC - Jennica Elwell
· PFC to add a question to Protocol 19 to ask about a device measuring their heart rate before launching the pulse check tool. All agreed, we will move forward with submitting the PFC.
· Telecommunicator of the Quarter- Joscelyn Niski
· Aiden Ellis won dispatcher of the quarter through a tie breaker vote with Dr. Bronsky.
· Dispatch Steering Committee Items
· Round Table
· There is a big push in the legislative groups trying to get the dispatch centers to reach out to their local representatives and get them to visit their centers to fully understand the work that they do. There is a wireless provider that has found a loophole to not pay the prepay surcharge. They have worked on a bill to change the language on how prepaid phones are defined and that if you have a phone with access to 911 then you have to pay the surcharge. Renee is going to try and reach out to the representatives to visit our centers to prepare for presenting this bill at 911 Goes to Washington.
· Motion to Adjourn: Roger Coker
· Second: Meighan Powell
2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org

2     | 2350 Airport Road, Colorado Springs, CO 80910 | 719.785.1900 | elpasoteller911.org
image1.png




image2.png




