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DRC and DSC Minutes 
EL PASO – TELLER COUNTY 9-1-1 AUTHORITY
DATE: 05.22.2024 @ 10:00
	✔  Dispatch Review Committee 
	✘  Dispatch Steering Committee



· Attendees: Carla Lewis (CSPD), Joscelyn Niski (Auth), Jacqulyn Alexander (Auth), Preston Pennington (Auth), Jen Tobias (WPPD), John Lofgren (Auth), Dan Ausec (Auth), Roger Coker (TCSO), Diann Pritchard (CCPD), Dawn Lucero (FTCF), Meg Powell (EPSO), Stein Bronsky (Auth), Kyla Gingrich (EPSO)

· Approval of Minutes	
· Approval of the 03.27.24 meeting minutes
· Motion: Roger Coker (1001)	
· Second: Meg Powell (1002)

· Dispatch Review Committee Items
· New DRC Chairperson- Joscelyn Niski
· Will remain the DRC Chair for the remainder of the year
· First Responder Sleep Recovery Training- Dan Ausec
· AXS Wellness Sleep Training is being offered. Handouts provided with detailed information. Discussion regarding time, half day vs. full day training. Please get in touch with Dan Ausec for further.



· Spring Training Update- John Lofgren
· Cindy Sparrow Training June 4th, 5th and 6th. Currently, 100 persons are attending. Handouts provided with detailed information. Please get in touch with John Lofgren with any questions. 
· Conference Travel Policy Changes- John Lofgren
· Changes to per diem during travel for conferences. Now using a 75%/100%/75% model. Don't hesitate to get in touch with John Lofgren for more information.
· If any issues arise while traveling for conferences, please contact John Lofgren or, if necessary, Frosch Travel. 
· Will draft a policy stating that the Authority will pay all associated costs with room fees upfront. No charges can be made to the room.
· Telecommunicator of the 2nd Quarter- Joscelyn Niski
· Laurel Kallenbach wins Telecommunicator of the Quarter! Congratulations!
· Dispatch Steering Committee Items
NA	
· Round Table
· CSPD is asking for a class certification schedule for the calendar year 2025
· CCPD Diann Pritchard retiring after 40 years. The current date to retire is 9/11/2024
· NENA Supervisor class scheduled for August. Currently, 14 students are attending. 

· Motion to Adjourn: Roger Coker	(1025)
· Second: Carla Lewis (1025)
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