














GOAL 4: Foster Organizational Excellence 

and Innovation                              

Objective 4.1: Workforce & Wellness 

Build a resilient, engaged, and empowered workforce. 

Strategies 

• Support a healthy professional development program

• Conduct annual employee engagement, satisfaction, and growth surveys

• Evaluate workload and capacity of Authority workgroups to determine future

staffing needs and adjust roles to support critical initiatives

• Establish a wellness framework to promote the physical, mental, and emotional

health of employees

Objective 4.2: Performance Management 

Align performance, accountability, and compensation with strategic goals. 

Strategies 

• Align merit-based compensation with measurable performance outcomes

• Establish KPls tied directly to strategic goals

• Promote a culture of accountability and learning

Objective 4.3: Innovation & Al 

Leverage artificial intelligence to responsibly drive innovation and enhance efficiency of 

service delivery for 911 operations. 

Strategies 

• Identify areas where Al can improve efficiency, analytics, and decision-making in HR,

IT, and operations

• Support PSAPs in evaluating and implementing Al-enabled tools

• Maintain transparency with stakeholders regarding Al use and impact

• Train staff in Al literacy, data interpretation, and ethical use

• Implement governance and cybersecurity controls for Al systems

This Strategic Plan serves as a living document, reviewed annually to ensure alignment 

with evolving public safety needs, technology, and community expectations. These goals 

will be monitored through performance measures reviewed regularly by leadership. 




